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Required Text: 

  

Required Texts 
 

1.  Gapenski, Louis C. 2015. Healthcare Finance: An Introduction to Accounting and 

Financial Management
 
6

th
 ed).  Chicago, IL: AUPHA. 

ISBN 971-1-56793-741-1 

2. Gapenski, Louis C. 2014.Cases in Healthcare Finance.(
6th 

ed).

https://www.youtube.com/playlist?list=PL9ECA8AEB409B3E4F
https://www.bing.com/videos/search?q=khan+academy+using+excel++finance+accounting&qpvt=khan+academy+using+excel++finance+accounting&FORM=VDRE
https://www.bing.com/videos/search?q=khan+academy+using+excel++finance+accounting&qpvt=khan+academy+using+excel++finance+accounting&FORM=VDRE
https://www.lynda.com/Excel-tutorials/Welcome/61219/68189-4.html
https://www.lynda.com/Excel-tutorials/Welcome/61219/68189-4.html
http://freevideolectures.com/Course/2565/Finance
http://www.principlesofaccounting.com/
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3. Working e-mail address 

4. Internet access 

5- D2L 

6- Memory Stick for class assignments 

    

Recommended Publications:  

Journal of Health Affairs 

Journal of Healthcare Management 

Journal of Healthcare Finance 

Healthcare Executive 

Journal of Health Economics  

Modern Healthcare 

New England Journal of Medicine 

Applied Health Economics and Health Policy 

http://www.ache.org/
http://www.hap.org/
http://www.aha.org/
http://www.apha.org/
http://www.cdc.gov/
http://www.ihi.org/
http://www.arhq.gov/
http://www.cms.gov/
http://www.rwjf.org/
http://www.kff.org/
http://online.wsj.com/
http://www.hap.org/
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Group Feasibility Study/ 

Service Line Project  

                 20% 

 

 

Total 

 

100% 
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References and use of 

references 

 Scholarly level of 

references 

 How effective the 

references are 

used in the paper 

 Soundness of 

references 

 APA style in 

reference list and 

for citations 

All the references uses are 

important, and are of 

good/scholarly quality.  



 7 

 

 

 

HLA Competency Model 

Adopted MHA Program Course Specific Core Competencies 

 

Domain #1: Communication and Relationship Management 

 

Competency 

A. Apply principles of communication and demonstrate specific applications 

B. Present results of data analysis to decision makers 

C. Use factual data to produce and deliver credible and understandable results 

D. Facilitate group dynamics, process, meetings, and discussion 

E. Utilize effective interpersonal skills 

 

Domain #2: Leadership 

 
Competency 

A. Explain potential impacts and consequences of decision making in situations both internal and external 

C. Gain physician buy-in to accept risk and support new business ventures 

D. Accurately assess individual strengths and weaknesses 

 

Domain # 3: Professionalism 

 
Competency 

B. Uphold and act upon ethical and professional standards 

C. Demonstrate professional norms and behaviors 

D. Engage in continued professional development including reflection and self-directed learning 

 

Domain # 4: Knowledge of the Healthcare Environment 

 
Competency 

A. Assess the interrelationships among access, quality, cost, resource allocation, accountability, and 

community 

B. Prepare projects that are credible to governmental, regulatory, professional and accreditation agencies 

E. Analyze and apply funding and payment mechanisms of the healthcare system  

   

Domain # 5: Business Skills and Knowledge 

 

Competency 

A. Integrate information from various sources to make decisions and recommendations 

B. Demonstrate critical thinking, analysis, and problem solving 

C. Apply basic financial management and analysis principles 

D. Apply reimbursement principles, ramifications and techniques including rate setting and contracts 

E. Apply principles of operating, project, and capital budgeting 

 
Course Requirements/Assessment: 

 

Symbol Designation 

Domain = D1-5, Competency = A-Z, Week = W1-15,  

Cognitive Domain Level = cd1-6, Affective Domain Level = ad1-6 

 

Activity       Domain/Competency 



 8 

Case Study       D1A-E, D2AD, D3B-D, D4A, 

        D5A-C 

Critical Article Analysis     D1AD, D2A, D3CD, D4A, D5B 

Feasibility Study/Service Line Project/Grant   D1A-E, D2ACD, D3B-D, D4ABE,  

        D5A-E 

In-Class Problems      D1A-E, D2CD, D3B-D, D4A,  

        D5A-D 

Mid-Term Exam      D1A, D2AD, D3B-D, D4A, D5B-E 

Traditional Project Analysis     D1A-E, D2ACD, D3B-D, D4ABE,  

        D5A-E 

Ethics in Finance Cases     D1A-CE, D2AC, D3B-D, D4AE,  

        D5AB  

     

Course Objectives      Domain/Competency/Level 
 

1.  Apply specific knowledge of economic and healthcare finance 
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        (D5AB,cd5,ad5) 

14. Demonstrate written and oral communication skills   (D1A-E,cd3,4)(D2AD,cd3,4) 

     through preparation and presentation of case studies;  (D3B-D,cd3, ad2)(D4A,cd4)   

        (D5A-E,cd1-5) 
 

Class Attendance 

 

http://www.scranton.edu/disabilities
http://matrix.scranton.edu/academics/ctle/writing/hours.shtml
http://matrix.scranton.edu/academics/ctle/writing/online-request-form.shtml
http://matrix.scranton.edu/academics/ctle/writing/google.pdf
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   Reserved #2 – A managed care cycle provides contract oversight 

Reserved #3 – Safety-net institutions buffer the impact of Medicaid 

managed care 

Reserved #4 – Managed Medicaid at a crossroads 

 

 Activities:  

 In-class lectures and discussion 

 Group interaction 

 Group exercises 

 In-class Team problems and exercises 

 

 

February 7– Class #2 

 
  Learning objectives:  

 Apply time value analysis techniques 

 Explain grant writing and proposal 

 

Class Content  

Reading:  Gapenski, ch. 9 

   Reserved #1 – How to inject consumerism into your existing health  

    plans 

   Reserved #2 – A managed care cycle provides contract oversight 

Reserved #3 – Safety-net institutions buffer the impact of Medicaid 

managed care 

Reserved #4 – Managed Medicaid at a crossroads 

 

 Activities:  

 In-class lectures and discussion 

 Global Health Management 

 Group interaction 

 Group exercises 

 In Class Team problems and exercises assigned 

 Mini Case Study : Case #1 ( Ethics Mini Cases) Pages 

229-230 Trigon Blue Cross/ Blue Shield (presented by group #1) 
 

   

 

February 14 – Class #3 

  

  Learning objectives: 
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February 21 – Class #4 

 

Learning objectives:  

     

 

Reading: Long- Term Debt Financing 

                                           

                                           Gapenski, ch. 11 

Reserved #1 – Cost and quality under managed care: Irreconcilable 

differences? 

  

Activities:  

 In-class lectures and discussion 

 Group interaction 

 Group exercises 

 Guest lecture 

 Mini Case Study Jefferson General Hospital( 235-236) Group 

#3 
 

 

  

  

Feb, 28 – Class #5 

 

Learning objectives:  

 

Class Content                   Equity Financing and Securities Markets   

     

 

Reading: Gapenski, ch. 12 

 Reserved #1 – Medical service risk and the evolution of provider 



 12 

                                            Reserved#1- Cost and Quality under managed Care: Irreconcilable   

                                           Differences 

                                           Guest Speaker: Robert Spinelli 

Activities:  

 Group exercises 

 Guest Speaker 

 In-class Team problems and exercises 

 

 

 

March 14 – Class #7                                  SPRING BREAK – No Class 

 

March 21 – Class # 8 

        
Learning objectives:  

                                                                           

Reading:  Gapenski, ch. 7 

                                            

Reserved #1 – Medicare’s risk-adjusted capitation method 

Reserved #2 – Medicare’s fee schedule for hospitals outpatient care 

Reserved #3 – Who gains and loses with community rating for small 

businesses? 

 Reserved #4 – Claims denial management has become critical 

component of a hospital’
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April 4 – Class #10   MANDATORY ATTENDANCE ACHE SYMPOSIUM 

  

April 11– Class # 11    

 

Learning objectives:   Project Risk Analysis, Lease Financing 

 

 

Class Content   

 

Reading:  Gapenski, ch.  15, 18 

Reserved #1 – Achieving balance between risk and return 

Reserved #2 – The impact of activity based cost accounting on health 

care capital investment decisions 

Reserved #3 – A shotgun wedding: Business decision support meets 

clinical decision support. 

 

Activities:  

 In-class lectures and discussion 

 Group interaction 

 Group exercises 

 In-class lectures and discussion 

 Group interaction 

 Social justice, charity care, and the bottom line exercise 

 Mini Case Study : Westwood Imaging Centers page 239-240 ( 

presented by group #5) 

 Grant Proposal Due 

 

 

April, 18
th

 –Class 12                                               Easter Break- No Class 

 

  

April 25 - Class # 13 

 

  Learning objectives:  

 Present case study 

 Apply course material to real-life project 

 Convince board (class) to fund team project 

 Reflect on course experience 

 Synthesize and describe course content and applications 

 

Class Content   

 Applied case study 

 Team presentations 

 Communication 

 Board relationships 

 Class reflection 

 Class summary and discussion 

 Communication 

 

Activities:  

 In-class lectures and discussion 

 Group interaction 

 Group #1 Case Study Presentation 
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 Group #2 Case Study Presentation  

 Group #3 Case Study Presentation  

 Group #4 Case Study Presentation 

 

 

May 2 – Class #14 

 

  Learning objectives:  

 Present feasibility/service line study 

 

Activities:  

 In-class lectures and discussion 

 Group interaction 

 Group #1 Feasibility Study Presentation 

 Group #2 Feasibility Study Presentation  

 Group #3 Feasibility Study Presentation  

 Group #4 Feasibility Study Presentation 

 Group #5  Feasibility Study Presentation  
  

   

May 9 – Class # 15 

 
Learning objectives:  

 Analyze long term care financial issues 

 

Class Content   

 Medicare beds vs. Medicaid beds 

 Case mix index 

 Medical Data Set 

 Medicare reimbursement in long term care 

 Types of long term care settings 

 Admissions placement, financial survival, and ethics 

                                                                            Can the Eden Alternative save your long term care facility money? 

  

 

Reading:  Eden Alternative hand-out 

   MDS and Case Mix hand-out 

 

Activities:  

 In-class lectures and discussion 

 Group interaction 

 
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May 15-20 – Class #16  FINAL EXAMS WEEK 
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Appendix A 

 

Case Study Content Evaluation 

 

During the class session #1, the instructor will break the class participants into teams of four.  Each team will select 

a case provided by the instructor from cases in healthcare finance and be responsible for solving and presenting the 

solution in a written and oral format.  The content of the paper and oral presentation should focus on: 

 

Introduction –  Stating the purpose and the importance of the case and provide an overview of the case 

 

Organization – Describe the type of financial environment the organization in the case is operating in using the 

relevant course terms, concepts, principles, theories and knowledge 

 

Techniques, methods, tools, etc. - Explain and analyze the case problem by applying the relevant course concepts, 

principles, theories and knowledge 

 

Accurate use of case information/lessons -  apply the relevant course terms, concepts, principles, theories and 

knowledge to make informed recommendations for a solution and develop a team solution.  Useful lessons learned 

for health managers from the case need to be identified 
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Case Study/Oral Presentation Evaluation 

 

Name(s):       Date: 

 

Criteria    Points   Comments/Suggestions 

 

Content 

 

Introduction 

(0-1) 

 

 

Organization 

(0-2) 

 

 

 

Techniques, 

Methods, tools, etc. 

(0-5) 

 

 

 

Accurate use of  

Case information/Lessons 

(0-5) 

 

 

 

Original thinking 

(0-2) 

 

 

 

Use of time 
(0-1) 

 

 

Executive Delivery 
(0-1) 

 

 

Visual materials, 

Handouts, etc. 

(0-1) 

 

 

Questions to class 

(0-2) 

 

 

 

 

Total (0-20) 
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                                             Appendix B 

                                             Grant Project 

Instructions:  

Select one of the topics below or something of interest to you. You will prepare a brief grant 

application to address the following items in the grading rubric. The topic should be focused on a 

community and target, for example "Addressing obesity in high school students in the Mid 

Valley school district". See detailed information below. 

Topics:                                                                                                                       

Regional Breast Cancer Navigation Program 

Addressing Community Perception on Quality of Care in a Region 

Obesity Prevention and Awareness Campaign 

Smoking Cessation for Teenagers 

Influenza Vaccination Program 

Grading Scale – 20 points 

Grant purpose – 1 point (1-2 sentences providing the purpose of the grant) 

Grant Background – 1 point (1-2 paragraphs providing context of the grant, community, etc.) 

Needs Assessment – 2 points (Demonstrate the need to the grant using statistics, etc. You can tie 

local, state, and national) 

Goals, Objectives, Actions, Timeline – 4 points (2-3 goals which are broad, 3-4 objectives per 

goal which are measurable, 3-4 actions per objective) 

Evaluation – 2 points (Discuss how the objectives and goals will be measured) 

Projected Impact – 2 point (Why this is important and what are the future implications) 

Budget –
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Appendix C 

 

CRITICAL ANALYSIS REPORT 

 

 

Guidelines for Critical Analysis Report 

A. Introduction: 

A critical analysis report is a comprehensive review of a written work and a personal 
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the presentation objective and factual or was the presentation subjective and 

lacking of facts? Explain your opinion. 

6. Issue Analysis: 

Provide a list of the issues presented in the article. 

7. Conclusions and Recommendations: 

List of author's conclusions and/or recommendations, as well as your own 

conclusions and/or recommendations. 

8. Agreement or Disagreement: 

Based on the author's conclusions and/or recommendations, do you agree or 

disagree; provide a brief justification regarding your opinion concerning your 

agreements and disagreements; use your professional experience(s) to develop 

this section, as well as class lecture and readings and other citations. 

9. Professional Projections: 

Several paragraphs on what you learned from the article and how you will apply 

this experience (negative or positive) in your professional career. What 

significance does this have in your studies or personal life? How will this 

information help you in the future? Improve work performance? 

D. Guide to Grading of the Critical Analysis Report: 

Critique will be graded on a competency basis as follows: 

a. Appropriate article (1 point) 

b. Synopsis and Summary (2 points) 

c. General theme stated (1 point) 

d. Point of view stated (1 point) 

e. Issue analysis stated (2 points) 

f. Conclusions and recommendations stated (2 points) 

g. Agreement or disagreement stated (3 points) 

h. Professional projections stated (3 points) 

NOTE: Submit copy of journal article with your critical analysis report. 

E. Specific Requirements: 

The two (2) reviews are to be selected from two (2) health finance topics. Articles must 

be selected from reputable and refereed journals. Articles taken from trade magazines are 

not acceptable. 

F. Penalties: 

Failure to submit reviews on specific due dates may result in the deduction of one full 

grade for each successive class period that the review is not submitted. Failure to submit 

one or more reviews may result in an "incomplete" given at the time of final grades. 
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Appendix D 

Service Line Analysis/Feasibility Study 

Total Point Value: 25 

 

MHA Project Management Analysis Teams must identify a service line for a specific (real life) 

health care organization, in a specific geographic area
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Financial Analysis – 15 points 

 Evaluate resources currently available or required for implementation and maintenance 

 Obtaining capital and cost of capital (Debt/Equity Financing) 

 Number of full time equivalents (FTEs) based on hours of operation (shifts? 24 hours?) 

 Cost of staff, benefits 

 Is training needed? Recruitment? 

 Medical and other supplies 

 Space and square footage (Construction if needed) 

 Externalities to other service line (Impact) 

 



 24 

 

 

 

                                                                          Appendix E 

 

GROUP MINI ETHICS CASE ASSIGNMENTS 

 

Submission Guidelines: 
Length:  3 to 5 pages 

Format: Double spaced with one inch margins, 12 point font 
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                                           Dr. Hosseini’s Selected Peer- Reviewed Publications 
 

Hosseini, H., Kim, K., & Choi, S. (2019). Causes of Mental Health Underutilization among 

Asian-Americans. Mental Health & Prevention. Forthcoming. 

 

 
Hosseini, H. (2018). Aging and Ethics in the Practice of Nursing. Humanomics. 33.4  

 

Hosseini, H. (2018).  Managing Post-Surgical Outcomes in Frail Older Patients: Lessons for 

Hospital Leaders. Postgraduate Medicine. Revise and Resubmit.  

 

Hosseini, H. & Pai, D. (2019). Fall Injuries Among For- Profit versus Not-For Profit Nursing 

Homes in Pennsylvania. Journal of Health Administration Education. Revise and 

Resubmit. 

 
Hosseini, H. (2019). Mental Health Underutilization among Asian-Americans: Exploring Patient 

Diversity in the MHA Classroom. Journal of Health Administration Education. 

Forthcoming. 

 
 Pai, D. & Hosseini & Brown, R. (2018). Does Efficiency and Quality of Care Affect Hospital 

Closures? Health Systems. 1-14 

 
Hosseini, H. (2017).  Food Insecurity and the Use of Soup Kitchens among Suburban Elderly  

        Women in Two Counties in Pennsylvania. Humanomics, 33(4), pp. 27   

 

Hosseini, H. (2016).  Mississippi’s Delta Region: Borrowing a Novel Rural Based Health  

                 Houses System, Journal of Global Business and Technology, 12(2), 1-9. 

 

Hosseini, H. (2015). Review of Adam D. Reich, Selling Our Souls: The Commodification of 

Hospital Care in the United States. In D. J. Caraley (Ed.), Political Science Quarterly, 

2015:3, 574-576.  

 

Hosseini, H. (2015). Stroke and Cardiovascular Disease among Women. Health, 7(14),  

                   1847-1854. 

 

Hosseini, H. (2015). Is the Quality of Education in Any Way Related to the Health of   

                Children in the United States? Journal of Higher Education Theory and  

                Practice, 15(6), 11-17. 

 

Hosseini, H. (2014). Fall Prevention Strategies in Two Nursing Homes: How Can they be  

                Improved and Properly Managed? International Journal of Teaching and Case Studies,  

                5(3-4), 252-264. 

 

Hosseini, H. (2015). Aging and the Rising Costs of Healthcare in the United States: Can There  

                   be a Solution? Ageing International, 40(3), 229-247. 

 

Hosseini, H., & Hosseini, H. (2013). Ethical Principles that Make the World and its  
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               Economy More Equal. Forum for Social Economics, 42 (2), 142-166.  

 

Hosseini, H. (2013). The Role of New Technology in Global Health Education. International  

                  Journal of Business Anthropology, 4(1), 108-120. 

 

Hosseini, H. (2012). Ethics, the Illegality of Physician Assisted Suicide in the United States, and 

the Role and Ordeal of Dr. Jack Kevorkian before his Death. Review of European Studies 

4(5), 203-209.  

 

Hosseini, H. (2012). The Recently-Passed Health Care Reform and its Impact on Health Care 

Disparities among Racial and Ethnic Minorities: Utilizing New Media Technologies to 

Teach It. Journal of Management Policy and Practice, 13(2), 26-33. 

 

Hosseini, H. (2011). Do Health Care Professionals Find the Use of Age-Based Rationing to  

         Reduce Health Care Costs Ethical? Humanomics, 27(4), 282-299. 

 

Hosseini, H. (2010). Strategies to Contain the High and Rising Costs of Health: Will They 

Increase Existing Health Care Disparities, Are They Ethical? Humanomics, 26(2), 112-

123.  

 

Hosseini, H. (2009). Disparities in Healthcare and HIV/AIDS among Hispanics/Latinos in the 

United States. Journal of International Diversity. 2009(1), 1-9  

 

Hosseini, H., & Hosseini, K. (2009). Infectious Agents and their Role in Coronary Artery 

Disease. Insights to a Changing World, 2009(1), 100-111. 

 

Hosseini, H. & Hosseini, N. (2008). Epidemiology and Prevention of Fall Injuries among the 

Elderly. Hospital Topics, 86(3), 15-20.  

 

Hosseini, H. (2008). A Societal Ethical Dilemma: Should We Consider Cost and Ration the 

Amount of Resources Allocated to the Health Care of the Very Old? Ethics and Critical 

Thinking, 2(2008), 46-64. 

 

Hosseini, H. (2008). Resolving the Complex Health Care Quality Problem in the United States: 

Is the Business Model Appropriate? Business & Law Journal, 2008(3), 42-51. 

 

Hosseini, H. (2008). International Diversity and Its Problems. Culture and Religion Review, 

2008(2). 

 

Book, Chapter in Scholarly Book-New Publications  
 

Pai, D. & Hosseini, H. (2017). Analyzing Operational and Financial Performance of U.S. 
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Invited Book Chapters 

 

Hosseini, H. Cancellations Happen Every Day. In Adam Eltorai and Valentin Antoci (Eds.), 

Your Healthcare, (20 pp).  New Brunswick, NJ: Rutgers University Press. Forthcoming.  

 

Hosseini, H. ( 2019) Medicare and Medicaid Costs. In Adam Eltorai and Valentin Antoci (Eds.), 

Your Healthcare, (20 pp).  New Brunswick, NJ: Rutgers University Press. Forthcoming. 

 

Hosseini, H.  (2019)The US Healthcare System. Obamacare, President Trump and Beyond. In 

Adam Eltorai and Valentin Antoci (Eds.), Your Healthcare, (20 pp).  New Brunswick, 

NJ: Rutgers University Press. Forthcoming.  

 

 

Hosseini, H. (2016). Region-Specific Factors Drive Falls among Elderly in all Settings. Penn 

State Research Brief. 

 

Hosseini, H. (2016). Pennsylvania 2016 Pre-Election Poll on Policy and Governance. Penn State 

Research Brief. 
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